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‘Someone seeking international safety by requesting complementary 
protection or refugee status, necessitated by fear of persecution, war and 

human rights violations in their home country’ (UNHCR, 2025)

Who are we referring to?

SCSA

CYPSAR

‘CYP under 18 years of age who have 
travelled from their home, for fear of 

safety, and have arrived in a host country 
without parents or carers’ 

(Coyle, Bennett and Coyle, 2016). 
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• Skin, respiratory and intestinal infections, 
• Dental caries, 
• Nutritional deficiencies, 
• Physical injuries, 
• Mental health problems such as PTSD 

and depression 
• Poor or no immunisation status 

Common health challenges
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‘Catch-up’ immunisations

UKHSA, 2025
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The National Picture

Are you satisfied with the vaccination status of 
UASC in your area?
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• لم یتلقوا أي لقاحات% 57
• تلقوا الجرعات الأولى فقط% 7
• تلقوا الجرعتین الأولى والثانیة% 14
• أكملوا برنامج التعویض% 21

تحدید المشكلة

2024في كورنوال للتدقیق المحلي، أغسطس  CICفریق صحة 

عدم إكمال التطعیمات التعویضیة 
للأطفال غیر المصحوبین بالوالدین
عند مغادرة الرعایة
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• 57% had not received any vaccines 
• 7% had received only the first doses
• 14% had received the first and second doses 
• 21 % completed the catch-up program

Identifying the problem

Poor completion of 
catch-up immunisations 
for UASC upon leaving 
care

Local audit Cornwall CIC Health Team, August 
2024 
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Vaccine 
Uptake

Limited 
English

Proficiency
Health 
beliefs

Education/
Health 

Literacy

Access 
Difficulties

Mental 
Health

Fear

Lack of 
parental 
guidance

Why or (why not)?

Potential reasons for inadequate local UASC vaccination uptake
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Global context

‘Leave no one behind’

National Immunisation Programme: 
health equity audit 
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To increase uptake of immunisations among UASC within 4 months of their 
entering local authority care, or by the time they turn 18 

BY

A small test of change (PDSA)

Aim:

Removing barriers 
& providing 

equitable access 
to vaccines

Improving vaccination 
accessibility by 

utilising statutory 
health appointments
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Objectives

Provide accessible information 
to UASC & their Workers about 
the ‘catch-up’ schedule and 
vaccines included.

Arrange three vaccination 
appointments for UASC

Create a trauma-informed and 
culturally aware clinic 
environment.

Enable sustained co-
production
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Pillars of Advanced Practice Actions demonstrating the pillars of Advanced Practice

Clinical Practice Prescribing vaccines & vaccine administration 

Conducting complex health consultations and physical assessments 

Leadership & Management Clinic planning and organisation for effective, safe & reliable clinic 

service delivery. Sourcing, ordering & stocking vaccines/ medication

Education Vaccine training planning & support

Providing accessible patient/carer vaccine information

Research Acquiring relevant literature and resources to guide the project

Evidencing the test of change. Audit & evaluation.

How?

The emerging Advanced Nurse Practitioner role

Demonstrating the four pillars of advanced practice 
(Health Education England, HEE, 2017):
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Existing ‘One Stop Shop’ model

F2F IHA & screening with Paediatrician & 
recommending vaccines with GP

F2F RHA at 3 months with Specialist CIC 
Nurse (varying Practitioners & venues)

Screening results reviewed by paediatrician 
& sent by letter to GP, SW & YP
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F2F IHA with Paediatrician & Trainee ANP. Screening 
(BBV,TB, baseline bloods, sexual health)

1st Vaccine doses: Td/IPV, MMR, Men ACWY

At 4 weeks (post IHA) health review, screening results 
& treatment discussed/initiated with Trainee ANP/Dr

2nd Vaccine doses: Td/IPV, MMR

At 8-12 weeks post IHA F2F RHA/health update with 
Trainee ANP

3rd Vaccine doses: Td/IPV, HPV

Extended One Stop Shop Model
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Context analysis Facilitation Evaluation

Identifying the problem

Exploring wider context

Establishing the aim

Engaging with stakeholders

Planning and Gantt chart

HRA tool

Vaccine training

Vaccine stock and storage

Vaccine prescribing

Clinic resources

Make appointments

Utilise Interpreters
Administer vaccines using 
SW toolkit – establish, code, 
identify, plan

Vaccine uptake log

Young person survey

Worker survey

Collaborative feedback with 

professionals 

Trial Groups 1,2,& 3

JBI Key components/ PDSA
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Holistic and individual approach

Immunisation process (adapted from ICARS, 2024)

Establish 
vaccine history

Code 
documented & 
reliable vaccine 

history

Identify vaccine 
gaps & discuss

Plan schedule & 
offer required 

vaccines
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• Quantifying any increase in the number of vaccines obtained by UASC 
during the test of change period. 

• How the process of delivering vaccines to UASC was received by those 
involved. 

Did the enhanced service improve vaccine outcomes for 
UASC?

Outcome and Process measures – Evaluation
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Full immunisation status: all vaccines recommended in the ‘catch-up’ 
algorithm received (UKHSA, 2025), 

Completing all doses of a multiple-dose vaccine course is advised for 
complete disease prevention (WHO, 2025).

• Pilot Groups 1,2 & 3 (6)

• Additional Vaccines:  Offered to UASC attending IHA and RHA 
appointments, not in the small test of change (10) 

16 UASC commenced vaccination doses during the project =  
100% uptake  = project aim achieved
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Survey Results 1

UASC comments
Went very well. 
I'm happy. The 

doctors are very 
good with us Nurse was very 

kind

It was nice and 
easy
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Survey Results 2

Worker comments

Having 
information in 

different 
languages

YP was nervous 
but treated with 

best care and 
understanding

Fantastic 
service & 
needed 

YP helped to 
understand 

information in 
his language

Side effects 
explained in 
his language

Remind workers to 
explain the 

vaccinations before 
the appointment 

YP had a good 
understanding 

of what was 
happening

Long 
appointments 

but very 
human & child-

centred. 

Excellent 
service and 

care.
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• Individualistic and time-generous approach
• Bespoke packages - Ramadan
• Relationship model
• Modelling service to improve access to universal services
• Informed consent
• Time to explore barriers to vaccination – HBM, language
• Leaving care supportive process
• Transitioning YP – without parental guidance and support

So what?
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• Location
• Interpreter limitations
• QuantiFERON Bloods (TB) – Blood Bikes
• Commissioning
• Encompassing the broader context of the consultation.
• Additional staff for sustainability

Challenges

Rural location, Team priorities, Service demands….
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• Continue…..
• National replication to improve vaccine outcomes for ALL UASC, not just 

Cornish
• Ensuring sustainability
• Increased public health approach
• Building the ANP role within 

What next? (ACT)
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Any Questions?

This is just the beginning……
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We’re stronger 
together
Thank you

Author: Katie Gilbert 
Created: June 2025
katiegilbert@nhs.net
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