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Who are we?



Please make sure you:

• Silence your phone
• Muted your microphone
• No names in chat but make sure name 

matches registered name 
• Session is being recorded – available 

on website after the last session
• Questions in chat at end – update FAQs 

Housekeeping



• England Core Licence or England 
Fostering Licence – email sent to your 
Licence Officer with password 
protected link to our website

• Not sure if you have a licence – email 
licences@coram.org.uk

• Don’t have a licence – email 
licences@coram.org.uk

• Practice issues re Form F – email 
advice@corambaaf.org.uk

Accessing Form F 

mailto:licences@coram.org.uk
mailto:licences@coram.org.uk
mailto:advice@corambaaf.org.uk


Process of 
the review 
to revise 
Form F 

Stage of process Timeframe Stats

Working group Feb 2023 – Feb 2024 Members = 17
Meetings = 9
Including reps from England, Wales, Scotland 
and Northern Ireland. 
Representation – foster carers, care 
experienced adults, LAs, IFAs, sector 
stakeholders 

Pilot June – December 2024 Agencies = 12; (LAs = 9); (IFAs = 3)
Surgery attendees = 34 

Introductory sessions = 2

Feedback June 2024 – Feb 2025 Feedback surveys x2 (1 for practitioners, 1 for 
foster carers)

Monthly pilot surgeries = 6 (including 1 
workshop for practitioners on the need’s of 
the child sections)

Foster Carers Advisory Committee = 16 
members

Fostering Advisory Committee = 24 members 

IFP Practice Forum = 13 members (21 May 
2024)

Fostering Practice Forum = 38 members (28 
March 2024)



“The best people to know what it is like to be a foster carer are Foster Carers. Having the 
input of foster carers in the development of the new Form F template has meant a bigger 
focus on key areas within fostering, and more importantly what children and young people 
want from their carers are now included within the form.”
Steven O’Reilly, foster carer & working group member

“Going through this process allowed me to remember  why applicants want to care for 
children and to focus on what is important to know about the family in order to evidence 
they can.  To make a difference we needed to immerse  ourselves directly in the 
assessment process.”
Florence Chiwetu, IFA fostering management expertise, care experienced & working group member



"It was a privilege to play a key role in this vital development in fostering practice. Being 
part of a process that genuinely values lived experience and works to improve inclusivity 
across the sector felt both impactful and empowering.“
Matt Taylor-Roberts, foster carer, adopter, founder of Proud 2 b Parents and working group 
member

“I thoroughly enjoyed being part of the working group. It was an opportunity to reflect on 
and share good practice with colleagues in the field. Playing a part in revising the Form F to 
assist practitioners in completing robust evidence-based assessments, where fostered 
children are central to assessment discussion and reporting. I hope that as the new Form F 
is widely used these development objectives will be achieved and recognised by 
practitioners, newly approved foster carers and fostering services and agencies.” 
Kathleen Allen, Independent Social Worker, Form F assessor and working group member
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• Tapping into people’s motivations to foster while providing realistic 
expectations of the challenges and support available may help recruit 
quality, motivated carers.

• Applicants are not being given sufficient information to support their 
decision early enough in the approval process, leading to individuals 
and services investing time and resources when fostering might not 
be the right fit.

• Having stable, supportive social work staff who are skilled and 
experienced in all aspects of the fostering role could improve foster 
carers’ experiences of the recruitment process and beyond. Feeling 
valued and respected and providing accurate information early are 
considered key in improving the recruitment and approval process.

Recruitment & retention of foster carers – May 2023 – Centre for 
Evidence and Implementation and The Fostering Network

Key messages from research  



Underpinning 
principles

• Assessment needed to be streamlined and duplication removed
• Strengths-based assessment to focus more on potential, examine 

motivations and capacity
• Essential to add section that explores what a child will need from a 

foster carer/s
• Trauma-informed practice
• Assessment experience to be improved for applicants
• Practice improvements required – consistency and analysis skills



• Form F (Prospective Foster Carer Report) England (2025)
• Guidance notes and additional resources
• Form F – Example for foster carers (2025)
Additional documents
• Application form (2018)
• Assessment agreement (2018)
• Stage 1 decision sheet (2018)
• Chronology (2018)
• Preparation and training record (2018)
• Parent and child report (2018)
• Permanent fostering report (2018) 
• Second opinion report (2018) 
• Panel member notes (2018) 
• Qualifying determination (2018) 
• Fostering applicants weekly schedule (2025)

Form  
Includes  &
Additional 
documents



Front Sheet and 
Section A: Part 1-
Identity



Section A: Part 1 
Identity cont.
Partnerships
Children under 
18 and other 
adults



Section A: Checks  



Section A: 
references
Verification of 
documents
Court 
proceedings



Previous 
employment
Household 
finance 
Pets



Section B: Part 
One -
Motivations



Section B: part 
One 
Cont…



Section B: 
Part Two –
What does 
the child 
need?



What does 
the child 
need cont?



Supporting 
information
Other checks
Summary and 
recommendation
Applicants 
observations



Guidance  



Anti-racist and 
anti-
discriminatory 
practice
What makes 
good analysis?



Identity and 
relationships



Case 
studies



Case 
studies
continued



Tools and 
Resources



Key points 

• The form has been piloted across 12 organisations –
feedback from assessing social workers, applicants and 
panels have been positive. With a particular welcome 
towards the new ‘what does a child need section?’

• The revision has been a collective effort – foster carers, 
care experienced adults, assessing social workers, panel 
members and other key stakeholders

• It will take time to embed in practice and for confidence 
to increase

• Access fostering practice forum meetings and training 
for support

• Contact our advice line for specific queries
• Please provide feedback



Next steps 

• Training: 
Fostering assessments (Form F) - best practices | CoramBAAF

For more information, email training@corambaaf.org.uk

• New Undertaking guide – will be published this year

• Form F (Northern Ireland) – task and finish group set up
• Form F (Wales) pilot – second meeting with working group - June
• Form F (Scotland) pilot – work commencing September 

• Fostering practice forum –
Fostering Practice Forum | CoramBAAF

https://corambaaf.org.uk/fostering-assessments-form-f-best-practices
mailto:training@corambaaf.org.uk
https://corambaaf.org.uk/networking/practice-forums/fostering-practice-forum
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Evaluation and certificate
To fill in our evaluation form scan the 
QR code or use the link in the chat. 
The link will also be in your attendee 
pack.
Once you have completed your 
evaluation form you will receive your 
certificate.
Presentation materials including 
reading lists, slides and video links are 
shared post event

Thank you for joining



Thank you from CoramBAAF

We hope to see you again soon!

@CoramBAAF @CoramBAAF @CoramBAAF @Adoptionfostering
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