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National Early Permanence Working Group

Vicky Davidson Boyd RAA Head of Service for Adoption Tees Valley
Chair of the National EP Working Group
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Adoption
RAA Leaders Programme Goals o il Englgnd

regional adoption agencies working together

Equality, Diversity and Inclusion

Adoption service welcomes, respects and celebrates the diversity, ethnicity, culture and faiths of all children and families.

Strategic Priority 1 Strategic Priority 2 Strategic Priority 3 Strategic Priority 4 Centres of National
Recruitment & Journey of a Child Adoption Support Maintaining Excellence Commissioning
Adopter Journey Relationships

Adopters from A strong RAA/LA High quality Evidence based A 2-year funding for A 2-year grant
diverse communities partnership improve adoption support is practices that RAAs to develop funding to explore
feel welcomed to matching practices available to all enable children to outcome based national or pan-
adoption. They are and children move families. The understand their life multidisciplinary / regional

helped to build their
skills and strengths
enabling them to
support their
children.

to live with the
families without
unnecessary delay,
many though Early
Permanence
placements.

support meets the
needs of the
children and families
and is offered
whenever it is
required.

history and stay in
touch with the
important people in
their lives are
developed and
tested.

multiagency to
provide better
services and to
secure permanent,
sustainable funding
arrangements.

commissioning
arrangements for
adoption support.

Voice and Influence

People with lived experience actively participate in the development and delivery of adoption services.
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Strategic Priority 2 — Child's Journey I A Adoption

Focus on Early Permanence, Matching, and RAA/LA Relationships/quality of Eng Iand

practi ce regional adoption agencies working together
Key
Child's Journey Board Ve * ‘ﬁ -
RAA — LA Relationships Improve permanence planning Increase the number and
through better quality decision improve the quality and
making and use of evidence consistency of early
. base practice ermanence practice
Early Permanence Matching _ P AN P P
Working Group Working Group
a Enable development of the Y4 N
‘ ‘ highest quality care planning Reduce delay in placement by
: processes systems and structures improving matching practices
Practice & . -
. Practice Development for children across the RAAs and processes
Service Development L and LA's U )
e N gond )
Data Development Improve the quality of Improve the p\annmgalnd
) ) ) management of fostering
information provided to adopters :
| . placements which become
Digital Matching and children about the adoptive placements (which are
child's history

Solutions \_ AN early permanence) Y,

Project Managers: Helen Thomas (EP), Helen Stevens (Child's Journey Board & Matching)
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Early recognition that there is significant variation across England in the
use of EP —range from 35% down to 3% ( 2021)

Early recognition that data is in accurate

E P WO rkl ng Also- no clearcut longitudinal research evidence of the impact of EP

Group

Early conversations about language and its importance in EP
commenced 2021 Y guag P

Using the umbrella terminology of early permanence, to embrace FFA
and Concurrency

The Big Issues &

Drivers for Change
No longer using the terminology of risk that that child returns home.

As a system, we have moved on to a universal understanding that these
are foster care placements, still in assessment stages

All EP carers must be better prepared for a child returning home
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EP work underway...

RAA’s applying to be awarded the
Coram Early Permanence Quality
Mark. early A\

The Early Permanence Quality Mark is the permanence
-0

standard of excellence awarded to adoption
agencies that demonstrate the quality of
their service, and their commitment to
delivering early permanence for children

where adoption is in their best interest
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EP Working Group — Aims (2021)

1.To increase the number of EP placements
2.To improve the quality of EP placement practice

3.To ensure that EP carers and placements receive the most
appropriate support before, during and after placement

4.To ensure that every area of the country has equal and timely
access to early placements

5.To ensure that the adopter voice influences the delivery of EP
nationally and regionally

6.To identify areas for potential innovation in EP
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Funded Projects
— 19 across
England

Locally developed — regional and pan regional
Testing out innovation

Setting out to increase equal access to EP
Collaborations between RAA’s, VAA's and LA’s
Strengthening and embedding practice
Examples:

EP for older children

Wrap around therapeutic parenting

Will be evaluated for learning and impact
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The EP Practice
Development
Group is led by
Cathy Sowden,
RAA Leader,
Together For
Adoption

Online practice group, open to practitioners, managers and
any professionals with an interest in EP

Sessions of interest to promote and share good practice and
new ideas

Sets out to increase the quality of EP practice and support
Well attended

Examples:

Managing Family Time in EP

Understanding and awareness raising about Hope Boxes
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Launch of the Early
Permanence National
Practice Standards -
February 2023

Providing practice guidance on
all aspects of care planning,
delivery and support for early
permanence

COCQM centre for
early permanence
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Moving On...

Away Day in July 2023 to develop a Theory of
Change-

Recognition of a complex system

Needing to involve the judiciary, CAFCASS and legal
system

Impact of children’s workforce turnover

Communications and centralisation of information
and publications

Continuing concerns around data quality

A strong wish to set out that those with lived
experience of early permanence should influence
and inform the national development
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Assumptions, barriers
& enablers

Do not assume:

- guidance/protocol/standardsare
implemented. Give clear guidance for
dissemination/usage and review the
documents and their implementation by
practitioners regularly

a common understanding of definitions

Barriers:

- Professionals may only make a small
number of Adoption arrangements and
have little or no knowledge of EP.

- Turnover of practitioners may be frequent

- Culture-is there is a need to unlink the
notion of permanence from adoption?

- The rising age of children with plans for
adoption

- All wider stakeholders may not understand
the benefits of EP for Children

- Complexity of systems including
RAA/LA/VAA relationship

Enablers:

- LA/RAA/VAA Leaders have a shared
commitment to improving outcomes for
children and EP practice

- there are new national EP standards and an
EP quality mark

- agrowing body of research evidencing the
benefits to children of EP

- Some pockets of good practice across
England and support from LFJB's.

- Innovative EP grant funded projects
developing good practice guidance and
resources

Deliverable activities

Support EP grant-funded projects to work collectively and share
learning and good practice. Ensure projects monitor outcomes and are
independently evaluated. Facilitate the collation of resources, develop a
process to quality assess the resource then share widely. Build a
website with a dedicated section on EP and resources

Work with stakeholders to gain a collective agreement on definitions of
EP and do a baseline data return. Provide guidance on how to complete
a data return. Compare RAA EP data to ASGLB data and review
discrepancies. Work with Coram i to tweak current reporting and create
a quarterly dashboard for publication

Listen to the voices of those with lived experience and shape the
national EP strategy accordingly. Collate and review findings from the
barometer and other surveys and keep abreast of the latest research on
EP. Share learning from the EP projects, particularly those looking at
therapeutic support for carers and quality family time. Ensure any
national guidance developed by Adoption England includes best practice
around EP.

Form a network of EP Champions within RAAs and LAs. Promote a
'community of practice' via an EP newsletter, EP practice &
development workshops, latest EP news on the website etc. Get EP on
the SW training course/staff inductions/research in practice website etc
Disseminate regular training to LA Legal teams on EP. Ensure the EP
national standards are understood, being implemented and reviewed

Work with CAFCASS, the judiciary, OFSTED, ADCS etc and highlight the
benefits of EP arrangements. Get EP local plans as a standing item on
the agenda at LFJBs, RAA Boards etc. Disseminate the report from the
EP project on developing a business case for EP

Priorities for
change

An Adoption England
website hosts a large
library of quality assured
EP resources

There is an accurate
ASGLB data dashboard
for EP arrangements

Parents and carers
receive high quality
support throughout the
EP process

Practitioners are
confident in seeking EP
placements

Wider stakeholders
value and support EP
arrangements

Outcomes

eThe number of EP
arrangements
increases as a
proportion of
overall adoption
figures

Parent & carer
voice & influence
shapes the EP
strategy in England

EP is considered
for all children
coming into care
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The Plan is from July 2023- March 2025

Website to host information and resources- need to improve

communications and consistency of information

Data work is progressing- currently establishing a benchmark for the
past 2 years- progress to improve ASGLB data collection criteria for

EP

Practice Group is leading work on support to carers; funded projects
testing out support approaches

10/18/2023
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AUK have completed a report on user experience of EP, which will
inform practice

A small working group is starting work with Barnardos Pause project to
draw on birth parents’ views and feedback on EP

A goal is for each regional Local Family Justice Board to have a shared
Early Permanence Plan and regularly review EP

There is a plan to commission a research partner to evaluate the
impact of EP, and the funded projects.

EP Champions approach to strengthen learning and consistency.




