Stage One Plan (Agreement)**
For use during Covid-19 pandemic in England only
ASSESSMENT AGREEMENT

This is an agreement between

(Name of applicant/s) and






(Name of adoption agency)
We want to make sure that you are able to explore what adoption will mean for you and your family at a pace that is right for you. This Plan will help us to work with you and give you information about the work that we will be doing and the things we will ask you to do so we can reach a preliminary view on your suitability to adopt. 
At the end of Stage One, you will be able to make an informed choice about whether you wish to make a formal application to adopt. In line with current Department for Education (DfE) emergency regulations and guidance,
 if we do not have all the necessary information to decide whether to accept your application, we may discuss with you whether you wish to proceed to a full assessment of your suitability to adopt, where any of the statutory or other checks that would usually be completed during Stage One are still outstanding. 

Checks
· We will undertake checks with the Disclosure and Barring Service (DBS) and local authorities where you have lived. We will contact your personal references and obtain a view from the agency medical adviser on your completed medicals. We may also ask you for information to take up additional checks where needed, e.g. to contact significant previous partners or any adult children.
· We will ask you to provide us with all the information we need to undertake these checks, including attending your GP for a medical examination or, during this interim period, if this is not possible, completing a self-declaration of health form. If there is a delay in you being able to provide this information, this may lead to delay in us being able to reach a decision about whether to proceed to Stage Two.
· We will undertake social media checks as part of our initial enquiries (where applicable).
· We will keep you informed of any delays we experience in obtaining the information we need to complete the required checks. 
· To comply with the General Data Protection Regulation 2018, we will give you a copy of our privacy notice.
Preparation/training
· We have identified the following preparation/training/self-evaluation work/reading for you to complete during Stage One. All the relevant materials that will be provided for you or signposted to by the agency and dates of proposed training, some of which may be held virtually, are set out below.


· We think it is important that you complete all the identified preparation and training at a pace that feels right for you. If you decide you wish to take longer than the timescale set out for Stage One, this can be discussed and agreed with your social worker. 

· We will meet with you at least once during Stage One to discuss your progress and offer you additional support where required. In line with Government guidance, this meeting may be completed virtually until it is safe to resume face-to-face meetings.
Working in partnership

· It is important during this stage of the adoption process that there is a commitment to an honest and open exchange between you and the social workers you will meet. This is an essential part of our working relationship with you. We would ask that you share full information with us and do not withhold any information about things that may influence your capacity to care for a child. If you are unsure about the impact of sharing any information, then please discuss this with us. 
· We will discuss any issues or concerns that may emerge during Stage One with you so there is an opportunity to resolve them wherever possible. If there is information that is provided from references or statutory checks, we will share as full information as possible but any third party information will have to take account of data protection principles.

· If you decide to take a break from the adoption process during Stage One, we will discuss this with you so an agreement can be reached about how your interest will be progressed at a future point. If you decide to take a break of longer than six months, you may need to start Stage One again from the beginning.

· Once all the required information has been received and you have completed the work agreed, we will be able to give you our decision on whether you may be suitable to adopt and are able to proceed to a full assessment.

· Where we decide not to proceed to a full assessment, we will provide you with a written explanation of the reasons why and give you information about our complaints process.

· During the period covered by the emergency regulations,
 there is no time limit set for how long you take to decide to progress to Stage Two. We will ask you to discuss this with us so we can plan to identify an assessing social worker at the right time for you.
· In line with emergency regulations (24 April 2020
), we may also agree with you that we will proceed to working with you to complete a full assessment of your suitability to adopt, whilst acknowledging that some of the statutory checks that would usually be completed during Stage One are still outstanding. These will be completed as soon as possible whilst we continue with your assessment. 

· If any issues then arise from the health checks or DBS, we will discuss these with you and try to seek a resolution. However, if we then decide not to continue with your assessment because of issues solely arising from these checks, you will not be able to apply to the Independent Review Mechanism (IRM) for a review of our decision. 
Any other points to be covered
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� The Adoption Agencies (Miscellaneous Amendments) Regulations 2013 (22) as amended by the Adoption and Children (Coronavirus) (Amendment) Regulations 2020. Coronavirus (COVID-19): guidance for children's social care services (updated 6 May 2020)


� The Adoption and Children (Coronavirus) (Amendment) Regulations 2020


� The Adoption and Children (Coronavirus) (Amendment) Regulations 2020
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